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The Effective Facilitator MyView Profile™

Congratulations! You’ve just completed an assessment that was developed to help you reflect on your current use of
the key skills from The Effective Facilitator. This MyView Profile™ was designed to help you further understand where

you are excelling in the use of these skills, how your peers are using the skills, and finally, where you may have additional
opportunity for growth.

We encourage you to review this report with your manager, coach, or other accountability partner and with their
assistance, create a Smart Step Action Plan™ that focuses on increasing your mastery of this new facilitation approach.

Your Overall Skill Application:

Your Top 3 Strengths:
4 0/ 1. Getting the Session Started
0 2. Preparing for Facilitation
For a breakdown of all skills, 3. Facilitating the Session

see pages 2 & 3

Your Overall Skill Application by Focus Area

81% 88% —

I I I i

Preparing for Getting the Facilitating the Managing Group  Closing the
Facilitation  Session Started Session Dynamics Session

To see how your scores compared to ALL other EF Participants who have taken this assessment
about 60 days post-training, see Corresponding Benchmarks above (in Grey).

Focus & Support: Your Selected Skill Challenge by Focus Area

Preparing Getting Started Facilitating the
Session

Closing

Identifying Creating Using FLIP
PROBABLE ISSUES EXCITEMENT within CHARTS to

Instilling a SENSE OF
ACCOMPLISHMENT
by reviewing the
decisions and results
from the meeting

that could impact participants about efficiently scribe
the session purpose and conversations
product

Leadership Strategies e 770-454-1440 e www.leadstrat.com ©2016 BeyondROlI, Inc.



e Training: The Effective Facilitator

I_eadership i Sirategies Report For: John Smith
Yhe‘Fndl;'t;ﬂio:‘v gompcp;y Report Date: Aprll 26, 2016

Company: ABC Company

What do the numbers mean?

When you see average skill scores throughout
the report, think in terms of
R — “l am successfully applying the skills or
e DAY  DoeSTRRE FSQsmiY M identified categories of skills
__ % of the time.”

The POWERVIEW- RATING SCALE

Skill Application: How often are you successfully applying each skill?

Preparing Skills Effective Facilitator Post-Training benchmarks

Using information collected during preparation to 100%
create a session AGENDA/PROCESS

Identifying PROBABLE ISSUES that could impact

the session

7
Clearly defining SESSION PRODUCT (heads, hands
and hearts)

Clearly defining SESSION PURPOSE 100%

Starting the Session

Actively INVOLVING ALL PARTICIPANTS during

session

Successfully EMPOWERING participants to speak

freely during the session

Creating EXCITEMENT within participants about 100%

purpose and product

Creating an opening statement that clearly 100%
INFORMS participants of purpose and product

Leadership Strategies e 770-454-1440 e www.leadstrat.com ©2016 BeyondROlI, Inc.



Training: The Effective Facilitator
Report For: John Smith

“LA\e
I.ea,derShipy St rategles Report Date: April 26, 2016

The Facilitation Company Company: ABC Company

Skill Application: How often are you successfully applying each skill?

Facilitating the Session

Successfully PRIORITIZING ideas to gain consensus

Increasing effectiveness of BRAINSTORMING and
LISTING exercises
Using PROBING QUESTION to drill deeper into
topics

Using TYPE B QUESTIONS to increase participation

Using FLIP CHARTS to efficiently scribe 75%
conversations 74%
O,
Giving clear instructions using PeDeQs format 100%
71%
Using CHECKPOINTS to transition smoothly 75%
between Agenda items 76%
FaCIIItatlng a process to GAIN CONSENSUS
Successfully resolving DYSFUNCTIONAL BEHAVIOR
during sessions
Creating a strategy to AVOID DYSFUNCTIONAL
BEHAVIOR
USIng LEVEL 3 ENERGY to engage partICIpants

Closing the Session

Instilling a SENSE OF ACCOMPLISHMENT by
reviewing the decisions and results from the
meeting

50%

Appropriately ASSIGNING ACTIONS for timely
follow-through

Gaining strong commitment to the DECISIONS
made during the session
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SmartStep Action Plan

SmartStep® Action Plan: Use the self-selected challenges at the bottom of page 1, along with the Skill
Drill-Downs on pages 2 and 3 to create a personalized Smart Step® Action Plan that will lead to increased
effectiveness and confidence in these areas. The best results come when you work with a coach or peer
to:

e |dentify the top THREE SKILLS that you can focus on to
make the biggest impact on your immediate success.

e List SPECIFIC ACTIONS you will take to begin S M A RTST E P ©
mastering these competencies. ACT'U N PLAN

e REVIEW PLAN MONTHLY to determine if plan is on
target or if adjustments need to be made

e REPLACE COMPLETED GOALS with the next highest
priority item from the coaching report.

NOTE: Format your SmartStep® Action Plan using this format: provide a description of the step,
targeted date to accomplish, and how the completion will be quantified.
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