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Why it Works 

While Zoom includes several features for engagement, 
such as polls, chats, whiteboards, and breakout
groups, few people actually use them, and even fewer 
know how to couple them with advanced level
engagement strategies. 

This sixteen video series includes live recorded 
sessions and simulated role plays to demonstrate 
powerful strategies to maximize engagement. 
You also get a resource library filled with 
instruction sets and pre-formatted templates 
that you can use for your own sessions.

Our easy-to-use online learning format can be completed 
in a short time and applied immediately to your work.

Learn How To
• Incorporate more than a dozen advanced 

engagement strategies such as Dump and Clump, 
Whip Around, Rotating Flip Charts, and Chatter Fall.

• Implement these strategies in a variety 
of sessions, such as strategy, action 
planning, status meetings, and more!
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Videos

• Welcome and 
Introduction

• ChatterFall
• Dump and Clump
• Jeopardy
• Last Person Standing

• Lobbying
• Named Annotations
• One-Minute 

Collaboration
• Elevator Speech
• Geometric Review

• Group Questioning
• Rotating Flip Charts
• Stamp Voting
• Whip Around
• Guiding Principles
• Resource Library

Ideal For
• Analysts / Business Liaisons / Consultants/
• Designers / Facilitators / Managers / Trainers /
• Project Leaders / Supervisors / Team Leaders

Who Need To
• Run better virtual meetings
• Keep group sessions focused and engaging
• Increase interaction and participation
• Expand their toolkit with advanced 

engagement strategies

Duration
Self-Paced
16 Instructional Videos, Approx. 6 minutes each
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